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TAGS: ELAB, BC 

SUBJECT: IMMINENT FORMATION OF BOTSWANA LABOR FEDERATION 

1 . SUMMARY: FIVE OF BOTSWANA'S TEN REGISTERED TRADE UNIONS 
WITH A COMBINED TOTAL MEMBERSHIP OF APPROXIMATELY 9,000 OR 80 
PERCENT OF THE COUNTRY'S LABOR MOVEMENT ARE ABOUT TO FORM A 
LABOR FEDERATION. THIS ACTION IS BEING TAKEN AT THE INSTIGATION 
OF THE GOB DEPARTMENT OF LABOR, WHICH IS CONCERNED THAT THE 
ABSENCE OF A CENTRAL LABOR COORDINATING BODY HAS INHIBITED 
THE FUNCTIONING OF A NUMBER OF TRIPARTITE (GOVERNMENT-MANAGE- 
MENT-LABOR) COORDINATING BODIES SUCH AS THE WAGES COUNCILS, 
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THE NATIONAL EMPLOYMENT AND INCOME COUNCIL AND THE NATIONAL 
DEVELOPMENT BOARD. END SUMMARY. 

2. INITIATIVE FOR THE FORMATION OF THE FEDERATION WAS 
TAKEN BY THE DIAMOND SORTERS AND VALUATORS UNION (32 
MEMBERS). APPROVAL HAS ALSO BEEN GIVEN BY THE MEMBERS 
OF THE MINE WORKERS UNION (1,083 MEMBERS), THE BOTSWANA 
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RAILWAY WORKERS UNION (563 MEMBERS), AND THE BANK 
EMPLOYEES UNION (168 MEMBERS). THE MEMBERSHIP OF THE 
NATIONAL UNION OF GOVERNMENT MANUAL WORKERS (7,000) 

IS EXPECTED TO GIVE APPROVAL ON MARCH 26. INAUGURATION 
OF THE FEDERATION HAS BEEN SCHEDULED FOR APRIL 2 IN 
THE PRESENCE OF PRESIDENT KHAMA. 

3. ACCORDING TO K. GABONEWE, GENERAL SECRETARY OF THE 
BOTSWANA TRADE UNION EDUCATION CENTER (BTUEC), HIS 
ORGANIZATION WOULD BECOME PART OF THE FEDERATION FOLLOW- 
ING ITS FORMATION. THE BTUEC, WHICH IS SUPPORTED BY THE 
AFL-CIO AFRICA-AMERICAN LABOR CENTER, HAS BEEN TO DATE 
THE ONLY COORDINATING BODY AMONG BOTSWANA TRADE UNIONS. 
A PRIME MOVER IN CONVINCING THE GOB OF THE NEED FOR THE 
FORMATION OF A LABOR FEDERATION HAS BEEN LKAUS HELFER, 
RESIDENT DIRECTOR OF THE FRIEDRICH-EBERT FOUNDATION. 

4. SOURCES IN THE DEPARTMENT OF LABOR AND IN THE BUSI- 
NESS COMMUNITY HAVE INDICATED TO THE VISITING REGIONAL 
LABOR OFFICER THAT THE PRIMARY FACTOR INHIBITING THE 
DEGELOPMENT OF THE LABOR MOVEMENT IN BOTSWANA FOR THE 
PAST FIVE YEARS HAS BEEN THE NATIONAL POLICY ON INCOMES, 
EMPLOYMENT, PRICES AND PROFITS WHICH PUTS EXCLUSIVE 
POWER FOR WAGE DETERMINATION IN THE HADNDS OF THE GOB. 

AS GEORGE E. BROWNLY ANTHONY, ACTING COMMISSIONER OF 
LABOR, INDICATED, " WITHOUT THE POWER TO NEGOTIATE WAGES, 
THE TRADE UNIONS HAVE LITTLE TO OFFER THEIR MEMBERSHIP". 
GABONEWE ALSO BELIEVES MANAGEMENT HAS TENDED TO INHIBIT 
THE GROWTH OF THE TRADE UNION MOVEMENT BY PCOMOTING 
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POTENTIAL LEADERS TO SUPERVISORY LEVELS THEREBY PRE- 
CLUDING THEM SROM UNION MEMBERSHIP AS A RESULT OF A 
1974 AMENDMENT TO THE TRADE UNION ACT. 

5. PRESSURE BY THE GOB TO FORM THE SUBJECT BODY HAS 
TAKEN SEVERAL FORMS INCLUDING A PROHIBITION ON UNION 
LEADERS ACCEPTING FOREN SCHOLARSHIPS DURING THE PAST 
YEAR UNTIL THE FEDERATION IS FORMED. 
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